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1. Company Overview 
Q. Learning is ‘a team in business to energise organisations for them to make light work of achieving their missions; enabling every individual to play their part.’ The company was established in March 1997. Our founding Chairman, Managing Director and Director are still in our business today. We are proud that we continue to grow in our fifteenth year, offering a huge range of products and services across our public and private sector clients.
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The early years, our work focused on learning and development. This remains a major function of our business, and we have steadily increased the range of courses and programmes we offer. (For an up-to-date overview, please visit www.qlearning.com .) In the early years, much of our work focused on junior and middle management tiers. In the past seven years, we have added work with senior managers, directors, chief executives and boards in the public and private sectors.

Q. Learning has moved beyond learning and development programmes into several areas. These include coaching – where we work with all tiers of leaders and managers; key supplier arrangements for whole-organisation programmes; policy and strategy development and writing; programme management and management consultancy – in such areas as strategy, change management and organisational development.
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[image: image5.emf][image: image6.emf]We have always worked with leading-edge tools and intellectual property – for example Neuro-Linguistic Programming, Spiral Dynamics, Myers-Briggs Type Indicators, as well as Emotional Intelligence. Our own IP includes: the Leadership Identities Profile, the Partnership Diagnostic Tool, Team Diagnostic, Team Coaching and Governance as well as a series of books. We are a registered centre for the Institute of Leadership and Management, and also approved as an ISO9001 Quality Organisation.
Q. Learning consultants are drawn from diverse backgrounds in industry, business and consultancy. Together, we have experience covering local government and the NHS; the voluntary sector; private enterprise and blue-chip commercial business. The values that have driven our growth are: Being the Best, Flexibility, Systemic Thinking; Being Fully Ourselves; Excitement. 
Programme Outline

	Module 1 : Understanding others in order to influence

	Day 1
	Day 2 

	Being a Heft Leader: levels of understanding
· What your role is 

· The skills necessary to carry out your role effectively

· Enabling beliefs of being a manager, leader and coach

· Legs of NLP


	Building Relationships part 2

· Understanding different ways in which we make sense of the world 

· Eye accessing cues

· Practice and Application



	Coaching style of leadership

· Relationship between coaching, leadership and management

· How you currently operate; how you need to operate

· The coaching continuum

· Application

Outcomes for Programme

· Choice and responsibility circles
· Commitment and outcomes

	Building Relationships part 3

· Filters on communication

· Practice and Application

The Language of Leaders 

· Directing the attention of others using:

· Framing 

· Outcome Thinking

· Milton Model

· Practice and Application

	Lunch
	Lunch

	Building Relationships part 1

· The power of non verbal communication and how to use it positively

· Gaining rapport by matching others

· Influencing through Match-Pace-Lead

· Practice and Application


	The Language of Leaders cont.

· Powerful questions to understand others

· Practice and Application

	Coaching Model 1: 

· GROW

· Practice and Application


	Coaching Model 2: 

· Well Formed Outcomes

· Practice and Application


	Module 2

	Day 1: Leading the Team
	Day 2: Leading yourself

	What makes others tick?

· Chunking to elicit values

· Practice and Application


	Your brand as a leader:

· Desired 

· Feedback from others



	Handling difficult situations 

· Acting assertively 

· Drama Triangle

· Practice and Application


	Strategies for Success

· Understanding patterns and their triggers

· Making use of this: State Management

· Stimulus - Response



	Lunch
	Lunch

	Handling difficult situations cont.

· Working collaboratively

· Practice and Application

Improving performance

· High quality feedback

· Feedback models

· Practice and application


	In the words of a Heineken advert: “Get the head right and the rest will follow”

· Flexibility of thinking
· Beliefs and presuppositions
· Reframing 


	Coaching Model 3: 

· Brief Solution Focused Management

· Practice and Application


	Coaching Model 4: 

· Perceptual Positions

· Practice and Application




	Module 3: The Integrated Leader

	Integration and assessment

	

	Lunch

	Integration cont.

	Celebration and endings


What is NLP?

Neuro-Linguistic Programming (NLP) is a powerful body of information about how the human mind works built up over the last 35 years and continuing to evolve through new research. You are likely to find many different descriptions of NLP. 

At the heart of NLP is a wide range of methods and models that it offers for understanding how people think , behave and change. It offers a flexible approach which brings about positive, fast change in individuals and organisations and empowers them to adapt to an ever-shifting world. NLP training provides the skills to define and achieve your outcomes or goals, a heightened awareness and use of your senses and language, allowing you to remain flexible, on track and maintain rapport with those around you.

“NLP is an attitude which is an insatiable curiosity about human beings with a methodology that leaves behind it a trail of techniques.”

                                                                                                Richard Bandler

“NLP: the new technology of achievement”

                                                                Steve Andreas and Charles Faulkner

Business Applications

The more you are interested in communication, personal effectiveness and development – the more NLP has to offer. Basic NLP skills which improve and enhance communication, rapport building and goal setting are all applicable to the business world and have a proven effect on the bottom line. Specific skills for dealing with people who perceive the world differently from us will help us improve relations with peers, bosses, customers, and across cultural divides in multinational companies.

Many directors of businesses have turned to the creative and innovative aspects of NLP for inspiration in organisational development, total quality management, team building and strategic planning. NLP skills underlie much of what is taught on negotiation courses because NLP processes and strategies are a result of discovering how experts or excellent leaders do what they do well: it is then possible to teach these skills to others. This process is called modelling.
Modelling is being used in many areas of business including in sales teams. The trainer and consultant, Charles Faulkner, has modelled the skills of outstanding American futures traders featured in the book The New Market Wizards. Presentation skills and public speaking are an integral part of corporate life today. NLP self management techniques, language patterns and goal setting are vital to effective speaking and peak performance.

With the outside market conditions changing so rapidly, organisations are no longer able to rely on what got them to their success. Relying on past habits, fears, behaviours and limiting beliefs will disadvantage an organisation which seeks a competitive edge. The NLP attitudes and techniques give new and empowering ways of being in the outside world. NLP offers more choice in the way you communicate, how you respond and how you feel. When you have more options you can make better decisions.

Quotes from Past HEFT Programmes
“This has been a fantastic course. It should be mandatory for all staff in or hoping to be in leadership roles. I wish I'd had the opportunity to do it years ago, although I might not have been ready!”
“Really enjoyed the course, it was one of the most practical and useful courses I've been on for teaching genuine business and life skills. It was well delivered and the time flew by!”

“Excellent,  well run course. Good diversity of content and group dynamics. Well facilitated throughout.”

“Feedback session was very good. Final assessment was intense but very useful at applying what we had learnt into a practical situation. Will definitely use in the future.”

“Will definitely be using NLP tools and techniques back in workplace. Valuable course and will continue to practice.”
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