The NHS of the 21st century will present many challenges. So make
sure that your leadership skills are fit for purpose.
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Introduction

This blended learning course aims to help you to understand the nature of clinical leadership in the 21st century
National Health service and how to improve your leadership skills, with a view to planning your next career
move. It explores these issues in some depth, via an e-learning course and a one-day workshop in which you
will consolidate and build on your learning with a mix of knowledge reinforcement and skills practice.

Course structure

 Six 20-minute e-learning modules » one-day workshop
E-learning objectives Workshop objectives

e Understand the changing approach to clinical * Gain an insight into one’s own behaviour and that
leadership of others, and apply this knowledge in order to

e Develop your self-awareness and self- improve influencing and negotiating skills
management skills e Understand and work with colleagues, patients,

* Enhance your ability to work positively with carers and other stakeholders to achieve a
others, influence them and make changes customer-focused outcome required within

* Improve your personal time and stress the NHS
management skills * Review time and stress management and plan to

e Increase your ability to lead, manage and work improve both

within teams
* Review and plan your career direction and
identify what you need to do next
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